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Goal
Store Pickup saves an average 
of $11 per package, so the CEO 
pushed for a way to make users 
more aware of this option.

Analysis of site
Before the change, the only time 
the user was made aware of store 
pick up was at the end of checkout 
where he/she could choose Shipping 
or Store Pickup. Even without any 
data, this seemed to be very late in 
the process.
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Competitive Analysis
The first step was to analysis how others 
made the user aware of store pickup.

User Flows
Breaking down all the 
ways the user may 
interact with the Store 
Pickup option.
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USER TESTING #1
The first round of testing 
did not test well. Users 
were not seeing the Store 
Pickup messaging.

Wire Frames
The first round of wireframes 
placed Store Pickup by the 
price based on the research.

Store Pick Up Available

IN STOCK

INCLUDES FREE

PRODUCT HIGHLIGHTS

$1,900.95YOU PAY

Price: $2,295.95

Rewards

Home / Photography / Digital Cameras / Brand

Brand Camera Body Only

x


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Updated prototype
We moved the message up 
higher and put it with the 
In-Stock message. Users 
found Stock Pickup much 
easier. 

We also decided to add it 
to the listing page as well. 
These two tested much 
better in our second round 
of user testing.

Results
Within in a month, 
Store Pickup rose 
by 2.5 times. Users 
were noticing and 
choosing it more 
often.

142
A DAY

372
A DAY

From user 
interviews 
we saw a 
desire to 
want to 
know if it’s 
on display in 
the store.


