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The Current Problem 
Museums and galleries would like to expand into the digital space by allowing customers to view and bid on 
pieces of art. We need to make the case for a responsive website. 

Exploration and initial research of the problem led to: 

- Museum websites are solving this problem in a variety of ways as well as the Google Art Project 

- Sites like Artsy, which accomplish both goals,  are succeeding in their user experiences 

- Museums don’t sell their art the way galleries do, they deaccession by exchange or sale 

So, what about deaccessioning? 

- Deaccessioning is a delicate & potentially controversial practice 

- Museums are not like other businesses: there is a higher mission, non-profit structure 

The term "deaccession" means that a work is removed from the collection and considered for disposal by sale or 
exchange. Any deaccession of a work should be solely for the advancement of the Museum's mission. 
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The Current Problem 

CRITERIA FOR DEACCESSIONING AN OBJECT: 
- It’s not relevant to the mission of the Museum 
- It’s  redundant or is a duplicate  
- The Museum is ordered to return an object to its original and rightful owner by a court of law; the Museum 

determines that another entity is the rightful owner of the object 
- The Museum is unable to preserve the object in a responsible manner 
- It is unduly difficult or impossible to care for or store properly 

CHALLENGES WITH DEACCESSIONING: 
- sales through an auction house can be costly 
- selling to constituents other than a museums
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What is the Google Art Project?

Google Art Project, an initiative of the Google Cultural Institute, is a collaboration between Google and over 250 
acclaimed art partners from more than 40 countries. Using a combination of various Google technologies and expert 
information provided by our museum partners, we have created a unique online art experience. Users can explore a 
wide range of artworks at brushstroke level detail, take a virtual tour of a museum and even build their own 
collections to share.  

Few people will ever be lucky enough to be able to visit every museum or see every work of art they’re interested in 
but now many more can enjoy over 40,000 works of art, from sculpture to architecture and drawings all in one place. 
Google, with many team members working across different product lines, has the technology to make this kind of 
project a reality. 
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Research // Survey Results
● 61 people from the Museum industry, specifically in Collections Management roles,  responded to our 

survey 
● We heard from a variety of Museum types: History, Art, Science, Children’s, Museums which are a 

combination of these types and specialized museums 
● Reasons for deaccession varies:  

o destruction/disposal 
o donation (to another institution) 
o putting up for sale at auction 

● Museums are not consistent in how often deaccession objects: some do it periodically, other when they 
review collections, etc. 

● Aside from disposal, most museums deaccession because:  
o they have items that did not fit the institution’s mission 
o lack of space 
o having duplicates of the item
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GOOGLE ART PROJECT ARTSY SOTHEBY’S CHRISTIE’S

Yes Yes 
● Art Genome Project 
● Discovery through 

similar art (subject, 
style & movement)

Limited: 
● Those for upcoming 

auction or sale 
● Sotheby’s Galleries 

by Department

Limited 
● For upcoming 

auction or sale 
● Can buy printed 

catalog online

No Yes, Automatic Bidding 
System & Live Auction

Live Auction, including online 
bidding

Live Auction, including online 
bidding

No Yes Yes Yes

No Yes Specialist service offered Specialist service offered

No Yes Yes Yes

No Yes, free Yes, paid

Yes Yes Yes Yes

Competitive Analysis // Features
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In doing a responsive website, we took into consideration that 
various people from the Museum industry use different 
DEVICES for different tasks. 

- for data input, many of them use laptops or PCs as well 
which is our main consideration for doing the Listing 
flow on PC/Laptop screen sizes, but unavailable for 
Tablets & Smartphones 

- we made the pages for the searching flow, responsive as 
it is more likely that they can be using various devices in 
looking for an item and stakeholders are likely to be in 
different places using different devices when taking a 
look at an item they would like to acquire

Research // Technical Background
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‣ Operating Systems: As a website, it should be functional in a web browser 
within any OS 
‣ Interface Guidelines:  
As a Google Cultural Institute (GCI) microsite, interface and functionality were 
mostly based on the Google Art Project (GAP). Branding and personality were 
based on the GAP. For mobile devices, interface choices and iconography also 
takes into consideration that this platform was envisioned under Google --- 
hence Android/Material Design iconography was prioritized. 
‣ APIs: Google Custom Search API, Google Maps for tagging location where 
artwork was created, Mediawiki for birth date, death date and nationality of 
Artist 
‣ Data: database management system for Listings

Research // Technical Background
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Research // Interviews
● We interviewed 6 people from the industry - 1 curator and 5 museum registrars 

● These people came from different museum types and sizes 

● They were asked questions about deaccessioning and their deaccession process: if 
they deaccession, when, and if they do not deaccession, why? 

● When deaccessioning, they commonly transfer to other museums 

o usually the someone from the recipient museum has a relationship with 
someone from the donor museum --- the curator may know their curator, they 
are within the same community/area 

o prefer transferring to another institution as it is within their mission to keep 
cultural treasures within the public realm 

● It was easy for them to deal with auction houses (as they are used to this process). 
However: 

o there can be donor backlash when SELLING deaccessions 

o would prefer transfers to other institutions to KEEP IT WITHIN THE PUBLIC 
REALM 

o cost can also be an issue and when they are deaccessioning, “it’s not about 
the money” 

● When deaccessioning items, they initially want to keep the institution’s name 
anonymous

On transferr ing i tems to other 
institutions: 

“Yes, it’s less common as 
what we have others 
typically don’t want but 
it’s the ideal situation; We 
are not concerned over 
the (monetary) value of 
items.”



Google Museum Exchange

Research // Creating Personas
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User Needs // Business Goals

MUSEUMS’ MISSION:  

HIGHER LEVEL GOAL: 
advancing education, make 
cultural treasures accessible  

LOWER LEVEL GOAL: 
comprehensive but curated 
collections

user 
needs 

business 
goalsGMX

GOOGLE CULTURAL 
INSTITUTE’S MISSION: 

HIGHER LEVEL GOAL: 

to digitally preserve art to 
educate & inspire future 
generations. 

LOWER LEVEL GOAL: 

to make cultural information 
universally accessible and 
useful, through building 
partnerships with 
institutions.
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Email Invite Clicks 
hyperlink

Google Museum 
Exchange 

Homepage

Clicks 
LIST 

button

LIST AN ITEM 
landing page

Selects 
MEDIUM; Types 

in ARTIST 
NAME; Clicks 
CONTINUE 

button

OVERVIEW Form Page 
● Title 
● Description 
● Date/period of artwork 

creation 
● Location of artwork origin 
● Item condition

Fills in 
form

PHOTOS 
Form Page

- Drags 
photos to 
screen 

- Selects 
CONTINUE

CURATOR’S NOTE  
Form Page

Fills in form, 
clicks 

CONTINUE

LISTING DETAILS Form Page 
● Listing duration 
● Donation Only; 

Exchange Only; 
Donation and/or 
exchange 

● Donor Conditions

Fills in form, 
clicks 

CONTINUE

PREVIEW 
page

Clicks LIST 
ITEM

YOUR ITEM 
HAS BEEN 

LISTED  
pop up

Task Flow // Listing
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Task Flow // Searching

Google Museum 
Exchange 

Homepage

Clicks 
Look Search Page

Clicks 
Collection 

Type

Costume & 
Accessories 

Results // “Created 
By” Flyout 

Selects 
Costume & 
Accessories

Selects 
Charles 
Worth

Click 
Through 
Details 
Menu 

Selects 
Charles 
Worth 
Dress

Charles Worth 
Results & 

“Medium” Flyout

Dress Detail 
Page

Select
s 

Submit 
Inquiry

Submit 
Inquiry 
Scrim

Fills out 
Scrim

Clicks 
Submit 

on 
Scrim

Inquiry has been 
Submitted 

Scrim

Selects 
“Created 

By”
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Feature Prioritization

Realizing that the bidding system feature did not address the primary user goal, we de-
prioritized it. 
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Planning & Production 

Wireflows // Searching
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Wireflows // Searching



Google Museum Exchange

Wireflows // Listing
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User-tested frames 
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